
North Royalton Soccer Club
Meeting Minutes - Board

February 7, 2007
7:00pm

Attendees: Frank Castrovillari, Ron Sommers, Doug Hershman, Laura
Sedlak, Tiffany Luzader, Todd Kauppila, Paul Rossman.

Building Update: The room downstairs used for equipment and
merchandise is now complete.  HVAC will be completed in March.
The contractor has been working to complete the upstairs.

Budget:  The city has requested a copy of the budget and this will be
provided to them by Todd.

New Equipment:  The goals at Heasley field need replaced.  We are looking
into purchasing new goals and the old ones that are in good condition will be
placed at the practice fields.  Some of the goals at certain practice fields are
in very poor shape and will be replaced first.

Uniforms: Looking to change the color and/or style of the travel uniforms.
We will get samples of uniforms in purple/gold and black/gold.  May be a
change to look more like the high school uniforms.  Also we will look at
providing a goalie jersey for all the inhouse teams.

Travel Updates: Boys fees for travel will go up at least 1-2$ per player for
fall.  Boys ref fees are also going up to match the girls fees.

Referee Classes:  We need to schedule some ref classes here in North
Royalton if we are able.  All of our refs need decertified.  We will work on
getting some classes here but in the meantime check the GCSOA.org
website for local classes.  Please check our website for further info.

Picture Day:  Picture day is March 10th in the high school cafeteria. If
anyone is interested in helping let us know.  Prices for pictures will be the
same.

Concession Stand: Kelly TarnowskI  has requested a pay increase for the
concession stand staff.  Would like to pay them minimum wage.  Everyone



was in favor.

Sponsors: We are looking for anyone who is willing to be a sponsor
coordinator.  We need to calculate how much it costs the club to field a team
and make sure our fees are on track.  Potential sponsors need to be contacted
in April.

We would like to reinstate commissioners for each age group.  These
individuals would be in charge of distribution of trophies, collecting
equipment, rosters, and complaints.  This would be a better distribution of
responsibilities.

Adult soccer needs some new uniforms. These will be ordered.

Meeting was adjourned at 8:30pm


